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Capability Statements
Since 1993, The Mathis Group has been helping organizations change worker productivity and behavior.

The Mathis Group Mission: The Mathis Group provides quality, customized training and consulting services that 
inspire, educate, and equip organizations to be better tomorrow than they are today.

Company Mandate: The Mathis Group provides training and consulting that will impact the organization and 
individual while maintaining an outstanding reputation for success and integrity.

Values Statement: Every person has worth and should be treated with respect.

Area of Expertise:
•	 Curriculum Design
•	 Organizational Behavior and Development
•	 Management
•	 Balanced Scorecard
•	 Strategic Planning
•	 Executive Coaching
•	 Performance
•	 Team Building
•	 Leadership
•	 Customer Service
•	 Creating Customer Value
•	 Marketing
•	 Sales
•	 Supervisory Leadership
•	 Six Sigma
•	 Coaching and Counseling
•	 Project Management


