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Tough Minded Leadership - 1 Day
Course Description:  This one-day course teaches leaders how to have a soft heart and tough skin.  This course
focuses on how to stop being a gutless nice person who gets taken advantage of often.  Spend time learning
techniques that allow one to confront, hold others accountable, and lead in a tough way while maintaining the
personal approach.

Course Objectives:

• Discuss leadership and its impact on the corporate team

• Evaluate how to make tough decisions

• Discuss reshaping and driving the organization for higher results

• Utilize best practices of outstanding leaders

• Analyze how to confront and prevent organizational conflict

• Formulate balanced and fair core competencies

• Identify how to confront the status quo

• Review the importance of leaders and their relationships with employees

• Evaluate the importance of leaders communicating direction, vision, and mission

• Analyze how to break down the silo effect of the organization

• Discuss ways to stay positive and upbeat for best results

• Evaluate how to lead by asking questions rather than telling

• Analyze how to develop shared vision

• Discuss the positives and negatives of setting up a culture which allows worker input

• Formulate ways to maintain priorities and keep the main thing the main thing

• Analyze and evaluate the best time to influence others

• List the benefits of staying opened minded for new technologies and developments

• Evaluate how and why we must learn from others

• Identify ways to motivate worker productivity


