Tough-Minded Facilitation - 2 Days

Course Description: Thistwo-day courseteaches participantswaysto increase communication, balanceinput
and gain deeper understanding for important meetings. Learnwaysto control the meetingsand keep them ontask
whileremaining professiond. Gainingghtsinto agenda preparation, documentation, brainstorming techniquesand
consensushbuilding.

Course Objectives:

» Discussthedefinition of facilitation

» Braingtorm benefitsof faciliation and how it will help your organization

» Discussfaciliation mess-ups

» Examinethecreation and usage of acode of conduct for the session

»  Sdect coredutieswhichfacilitatorsmust do before, during, and after afacilitation session
» Discussbest practicesfor setting meeting objectivesand goals

* Analyzebody language and tone of voicewhichindividua suseto communicate

» Branstormwaysto clarify body language of others

» Discussfiveuseful waysfor brainstorming

* Anadyzetheproper usage of questionsto engagethe audience

»  Formulate paraphrasing techniquesfor clarifying the meaning and messageto others
* Comparedifferent waysto use probing, bridging and redirecting skills

» Discussthepostivesof having adevilsadvocate

» Examineprofessona waysto handlethe negative participant

* Anayzeassertivenesstechniquesto beused by faciliatiors

*  Formulateastandard preparation plan for sarting afaciliation

» Brainstormtheroleand functionsof arecorder

» Discussbest practisesfor therecorder and creating minutesfor determined actions
* Dedgnrulesfor whenusing abuddy system during afacilitation sesson

* Analyzetacticsfor handling resstance

» Evauatetheimpact of conflict to the participants

» Examinebest waysto be prepared for faciliation sessions

* Anayzewaysto research the opponentsor participants

* Discusshest practicesfor ending afaciliation sesson
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