Total Quality In The 21st Century - 1 Day

CourseDescription: Thisone-day courseisdesigned toteachworkerstheskillswhicharevital for quality inthe
workplace. Thiscoursefocusesonteamfunctions, rewards, and communi cation necessary to drivequality throughout
theorganization. Participantswill learn how to facilitate and implement qudity initiatives, monitor collection of
data, and explore planning and monitoring quality projects.

Course Objectives:

» Compareold and new philosophies

* Definequdlity for today

» |dentify aprevention mentality rather than areactiveone
* Evauatedatathat must beanayzed

»  Setguiddinesfor executing continuousquality

*  Examinecontinuousprocessimprovement

*  Break down rulesfor continuousimprovement

*  Analyzewhere continuousimprovement can help

» Discusssymptomsof quaity concerns

» Desgnacontinuousimprovement team’sconcern

» Judgewaysto reduceres stance from organizations

»  Compareroadblocksto continuousimprovement and quality initiative
» Predict characteristicsto thecost of quality

»  Choosetechniquesfor involving co-workers

» Evauate Deming'sseven deadly diseases

» Blend Juran’ssix-step approach to quality

* Record stepsfor creating aquality action plan

» Exploreimplementation of thequality action plan

* Examinewaysof monitoring thequality action plan

* |dentify the strengthsand weaknesses of Gantt charting

» Discussthe strengths and weaknesses of CPM charting
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