Team Building 101 - 1 Day
Team Building Basics

CourseDescription: Thisone-day courseisaroad map onteamsand team building functions. Thiscoursewill
identify aprocessfor successful team behaviorsand performance aswell as provide aclear understanding of team
objectives, guiddines, and dtrategies. Participantswill examinewaysfor communicating and discussing roles/ideas
for teamsuccess. Participantswill learn thefundamentalsof team building and how to incorporatethemwithinthe
organization.

Course Objectives:

* Discusswhy teamsfall

*  ldentify why organizationsshould haveteams

* Examinewhat it will takefor teamsto be successful

* Anayzewhat it meanstowork asateam

» Evauatetrueteam commitment

* Discussqualitiesof team success

» DefineTuckman’'sTheory of team devel opment

» Evaluatewhat happensin each stage

* Reviewfivewaysto buildtrustin each team

» Createacodeof conduct for your team

»  Conduct abrainstorming session

» Discusshow to use peer pressureeffectively

» Examinethreerulesfor facilitating discusson

» Evauatefivecausesfor team conflict

* Andyzetheroleof team leader

* Anayzetheroleof team member

* Anayzetheroleof scribeor recorder

* Examineeffectiveuseof teamsin organizations

* Createateammission, vison, andgoals

»  Discussreporting and communicating within theteam
*  Createacommunication planfor upper management
» Evaduateteam conflict

» Discusshow to prevent teamsfrom becoming cliques
* Createstepsfor building consensus

* Discusshehavioral stylesinteams
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