Successfully Managing People
In The Technical Industry - 2 Days

CourseDescription: Successfully Managing Peopleisatwo-day course designed to give skillsto thosein
supervision or management. The programisfilled with behavioral skillsthat will help motivate, equip, and
disciplinetheworker. Interactive piecesare placed within thiscourseto allow thelearner the opportunity to
interject rea lifesituations. Thosein attendance will leave with tricks of the trade that can only belearned
after years of experience.

Course Objectives:

» Definebarrierstechnical managersface when managing

* Anayzejobresponsibilities

» Evaluate communication skillsand styleswhich technical managers must possess
* Anayzehurdlestechnical managersfacein dealing with different divisions
*  Assessmodern day managing mythsin technical management
» Select qualitiestechnical managers must possess

» Evaluate how to coach employeestoward success

* Equiptechnical and non-technical workerswith new skills

» DevelopaMission Statement and Vision

* ldentify visionthrough leadership

e Understand why visionsfail

» Evaluatewhereyou are going and setting realistic goals

* Explaintough-minded leadership

* Contrast different change strategies

» Classify why peopleblock change

* Choosewaysto reduce employee resistance

» Evaluate changeswhich support goals

* ldentify secretstoimplementing change

* Develop corevaluesinthetechnical industry

» Explorestrategiesfor creating trust

» Evauate an empowerment successlist

» Definewaysto equip and empower

* Describerequirementsfor being an overcomer

* Anayzetwo typesof motivation

* Examinewaysto align motivational techniquestoworkers

» Evauate how to hire great employees

* Anayzethedisciplining of employeesand waysfor changing behavior
e ldentify how totrack employees

» Discussvaluesof successful coaching

» Understand the three step processto coaching

* Recall attributes of successful coaches

*  Analyzecommon coaching mistakes
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