Successfully Handling Change - 1 Day

CourseDescription: Thisone-day coursewill examined| theanglesof change. Participantswill learn approaches
peopletakein handling change and waysto anticipate or forecast changes coming down theline. Each personwill
ganskillsnot only inlooking a changefrom the perspective of the organi zation but also what he/shecandotohelp
implement that change. Each personwill gainingght into the componentsof changeand will cresteadtrategic plan
in how to overcome hurdlesdueto thefear of change.

Course Objectives:

Discussthedefinition of change

* |dentify proactiveand reactive characteristics

* Anayzewhy peopleresst change

» Evauatefour typesof change

» Examinefiverolesof changeagents

* Explainthedriversof change

» Classfy theroadblocksto change

* Predict threeareasthat impact change on people

* Assessfivenew focusesfrom change

» Undergtand six waysfear hinderschange

» Evauatesevenqudlitiesof aparalyzed state

* |dentify eight factorsthat determineaperson’sviewpoint
» Comparefour wayspeoplerespond to change

» Evauatewhento create changequickly or gradualy
» Formulateachecklist to help determineresistance

* Identify how to deal with setbacks

» Createadtrategy for change

* Conduct aforcefiddandysis

* Createanactionplan

© 2006, Revised 8/25/06 1



