Successfully Dealing With Conflict
Without the Fireworks- 1 Day

Course Description: Thisintensive one-day course will focus on ways to reduce professional or personal
conflict. Participantswill gaininsight into waysto acquire control of volatile situationsand prevent anger from
escalating. They will receive clear stepsof action for getting to theroot of the conflict. Waysto facilitate bad
situations, techniquesfor gaining consensus, and simple confrontati on techniquesthat reduce stresswill al be
examined.

Course Objectives:

» Discussthepostivesideof conflict

» Defineconflict

* Andyzeeght most commontimesfor conflict

* ldentify six reasonsfor conflict among workers

» Utilizerulesfor handling anger

* Choosewordsto usethat help

» Createactionplansfor quick resolution

* Analyzehostility and how it surfaces

*  Examinehow to handle personal and professiona hostility
» Comparelevesof group conflict

* Reviewactiveligeningskills

» Discusshedgewordspeopleuseto distort communication
* Anayzetechniquespeopleuseto avoidissues

»  Understand seven stagesof group conflict

» Createacodeof conduct for controlling aresol ution meeting
»  Comparewaysto confront otherswhilehel ping them saveface
*  Examineconfrontation techniques

* Review assertivenesstechniques

* Apply facilitation skillsfor alowing everyoneto beheard
» Discussthefacilitator’sresponsbilities

» Createquestionsto guide othersthrough the process

* Analyzewaysto prevent arguing

* Discusstimesto makeamends
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