Srategic Planning - 1 Day
Dreaming A New Dream

CourseDescription: Thisintensiveone-day courseisaroad map onwaysexecutivescan strategically aligneach
department with themission and vision. Srategic Planning will focuson creating and implementing new plansthat
reinforce new goalsand vision aswell as support goalswhich hasbeen inherited. Thiscoursewill identify a
processwith strong emphasi s on behaviorsand performance needed to successfully fulfill the plan.

Course Objectives:

» Convinceothersto participate and hel p designthe strategic plan
» Discussten benefitsof strategic planning

» Recordwhy peopleresist strategic planning

» Anayzethehandling and confronting of fear

*  ldentify communicationidess

» Destribethestrategic planning process

* Examinethethreephasesof strategic planning

* Predict resourcesneeded tofulfill theplan

» Formulate phase#1, Creating a Srategy

* Discusspreparingtoplan

* Createacodefor thestrategic planning meeting

* Facilitatethethree stepsin strategic dreaming

* Discussapplicationof strategicgoas

* Analyzetheissuesof inheriting the strategic plan

» Evaluate phase#2, Checking the Srategy

e Conduct four stepstoforcefieldanaysis

»  Comparebenefitsof forcefiddandysis

*  Examinecontingency plansand crigssituations

» Discussrulesfor contingency planning

* Review questionsfor high probability planning

» Design phase#3, Implementing the Srategy

»  Convinceothershy kicking off thestrategic plan

»  Show sevenkeysto strategic planimplementation
* Explorefivekey interferencestoimplementing the strategic plan
» Evauate performancegap

» Createanactionplan
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Srategic Planning - 2 Days
Dreaming A New Dream

CourseDescription: Thisintensivetwo-day courseisaroad map onwaysexecutivescan strategically aligneach
department with themission and vision. Srategic Planning will focuson creating and implementing new plansthat
reinforce new goalsand vision aswell as support goalswhich hasbeen inherited. Thiscoursewill identify a
processwith strong emphasi son behaviorsand performance needed to successfully fulfill theplan. Participantswill
learn how to break down the planinto bite size stepsfor faster implementation and del egation.

Course Objectives:

» Convinceothersto participate and hel p designthe strategic plan
» Discussten benefitsof strategic planning

» Recordwhy peopleresist strategic planning

* Anayzethehandling and confronting fear

* ldentify communicationidess

» Destribethestrategic planning process

* Examinethethreephasesof strategic planning

» Predict resourcesneeded tofulfill theplan

* Mapandorganizestrategicgoas

» Formulate phase#1, Creating a Srategy

* Discusspreparingtoplan

* Createacodefor thestrategic planning meeting
» Facilitatethethree stepsin strategic dreaming

» Formulate and create amission statement

* Discussapplicationof strategicgoas

* Analyzetheissuesof inheriting the strategic plan
» Evaluate phase#2, Checking the Srategy

» Break down strategicfocus, goals, and plan

e ConductaSWOT andysis

e Conduct four stepstoforcefieldandysis

»  Comparebenefitsof forcefiddandysis

*  Examinecontingency plansand crigssituations

» Discussrulesfor contingency planning

* Review questionsfor high probability planning

» Design phase#3, Implementing the Srategy

»  Convinceothershy kicking off thestrategic plan
»  Show sevenkeysto strategic planimplementation
* Anayzewhat to do when thingsgowrong

* Explorefivekey interferencestoimplementing thestrategic plan
* Anayzedignment of management focus

» Evduateperformancegap

* Createanactionplan
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