Purpose Driven Leadership
2 Days

CourseDescription: Thetwo-day courseisdesigned to giveskillsto thosein upper management. The program
focuseson core skillsthat can beinstantly applied in the upper managers workplace. Thiscoursefocuseson
practical waysto equip and motivate your workerswhile coaching them toward ahigher degree of competency.
Purpose Driven Leadership ishighly motivationa and interactive, and participants havetheflexibility to ask
guestionsand give persona examples. Inaddition, thiscoursefocuseson planning for successful delegation and
how to support theworkerswithout having to step inand solveall their problems.

Course Objectives:

Discussqualities|eadersmust possess

Examinethe core competenciesof strategic planning
Anayzethethree phasesof strategic planning

Evauatetheimpact of mission and vision statementsand how to develop one
Braingormwhy visionsfail

|dentify the need to have astrategy and know whereareyou going
Createstrategicgoals

Understand how to communicate vision through leadership
Discussindividua communication styles

| dentify what type of communication must be communicated downline
| dentify what type of communication must be communicated upline
Discusshow to demonstrate tough-minded leadership

Brainstorm qualitiesof leaderswho are change agents
Analyzewhento have adow approach to change
Analyzewhento haveafast approach to change

Assessand takeacloser look at change

Classify themany reasonswhy workersblock change

Develop waysto reduce employeeresistance

Explain how to make changeswhich support goals

Analyze secretstoimplementing change

Definewaysto create organizational corevalues

Brainstorm strategiesfor creating trust

Anayze how to equip and empower

Develop astrategy for equipping workerswith new skills
Explorerequirementsfor being an overcomer

Analyzetwo typesof motivation

Evauate how to hiregreat employees

Discussbest practicesin disciplining employeesand changing behavior
Definehow totrack employees

Discussvauesof successful coaching

Explore optionsin coaching employeestoward success
Explorethethree step processto coaching

Discusstheattributes of successful coaches

| dentify common coaching mistakes

Evauatethebest practicesin solving problems
Discussthebenefitsof problem solving

Anayzetenwaysto expand your poss bilitiesin choosing asolution
Brainstorm adecision checklist

Discusslevelsof group conflict and how to deal withit professionally
Evaluate the best way to create acode of conduct that works
Discusseight of themost common timesfor conflict
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