Project Performance M anagement

Course Length — 2 Days

PDUs - 13

Course Description: Thistwo-day coursefocuseson devel oping strategiesfor tracking performancein project
teams. Thiscourse examinesissues such asbenchmarking, performance, and establi shing agap between desired
project performance and preferred performance. Thiscoursewill follow the Project Management Ingtitute' snine
knowledge areas of PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Performance Module
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Discussadvantages of performance management

| dentify performance needs

Match performanceto project directives

Anayzewaysto communicate performance expectationsin every project
Definewaysin discovering the performance gap

Classfy benchmarking techniquesof present performance

Discusstraining and the performancegap

Examine questionsto ask in determining project performance

Explore how to break down project performanceinto understandabl e steps
Define how to map the performance map

Review monitoring of project performanceindicators

Show how to link operational goalsto project performance
Anayzementoring rolesin advancing project performance
Examinetheimpact of incorporating best practicesin project performance
Evauate how to create aproject performance results matrix

Establish aproject performance devel opment plan to transition team memberstoward peak

performance



