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Pre-Class For Certification Exam Class
Course Length – 2 Days

PDUs - 13

Course Description:  This two-day course is designed to assist participants in preparing to take and pass the
Missouri Project Management Certification Exam.  The goal of this course is to provide participants with 14 hours
of class time, which include discussions and review of all course content, cases, and the nine knowledge areas of
PMBOK® Guide..  This course will conclude by giving the test.  Scoring of the test will take place quickly, and
scores will be reported as required by this contract.

Method:  This course will involve class interaction, lecture, and practice questions for discussion.

Special Notice: During the 120 hours of training, each participant has already been given a copy of the text,
Preparing for the Project Management Professional Certification Exam by Michael W. Newell.  The text will
be handed out to each participant.  They will be encouraged to read this text in preparing for the future exam and
Pre-class Certification Exam.  This text and its price are already included in the fixed price of this proposal. This
text is recommended by Project Management Institute as a resource in preparing individuals for the “Project
Management Professional Certification.”

Short Courses Overview

Courses
Project Management Fundamentals
Comprehensive Project Management
Mastering Project Management
Creating a Successful Project Businss Case
Proactive Communication and Interview Skills for Gathering Business Requirements
Project Communications Management
Project Cost Management
Project Human Resource Management
Project Integration Management
Project Monitoring, Evaluation and Oversight
Project Performance Management
Project Procurement Management
Project Quality Management
Project Risk Management
Project Scope Management
Project Time Management


