Pre-Class For Certification Exam Class

Course Length — 2 Days
PDUs- 13

Course Description: Thistwo-day courseisdesigned to assist participantsin preparing to take and passthe
Missouri Project Management Certification Exam. Thegoa of thiscourseisto provide participantswith 14 hours
of classtime, whichincludediscussionsand review of al course content, cases, and the nineknowledge areas of
PMBOK® Guide.. Thiscoursewill concludeby giving thetest. Scoring of thetest will take place quickly, and
scoreswill bereported asrequired by thiscontract.

Method: This course will involve class interaction, lecture, and practice questions for discussion.

Special Notice: During the 120 hours of training, each participant has aready been given acopy of thetext,
Preparing for the Project Management Professional Certification Examby Michael W. Newell. Thetext will
be handed out to each participant. They will be encouraged to read thistext in preparing for thefutureexam and
Pre-class Certification Exam. Thistext anditspriceareaready included inthefixed priceof thisproposal. This
text isrecommended by Project Management Institute asaresourcein preparing individualsfor the“ Project
Management Professiond Certification.”

Short CoursesQverview

Courses

Project Management Fundamentals
Comprehensive Project Management
Mastering Project Management

Creating aSuccessful Project BusinssCase
Proactive Communication and Interview Skillsfor Gathering Bus nessRequirements
Project Communications Management
Project Cost Management

Project Human Resource M anagement
Project | ntegration Management

Project Monitoring, Evauation and Oversight
Project Performance M anagement

Project Procurement M anagement

Project Quality Management

Project Risk Management

Project Scope Management

Project TimeManagement
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