What MakesYour Organization Tick - 2 Days
Under standing Behavior In Organizations

CourseDescription: Thisintensvetwo-day coursewill focusonwaysexecutivescan andyze, devel op, motivate,
and lead their specific sectioninastrategic way. Thiscoursewill examine culture and what impactsand influences
it; mordeand motivationd issues, and conflict and peopleissues. Participantswill learn how to successfully diagnose
theissuesin an organi zation and devel op plansfor making changesto movethe organization in the direction of
success. Participantswill analyzewaysto maketheir organizations moreeffective and efficient.

Course Objectives:

Analyzethoughtswith an organizationa behavior salf assessment
Diagnose persond organizationd viewsin self assessment
Understand theincompetencein the organization
Determineclear understanding of organizationa behavior anditsinfluences
| dentify different viewson running an organi zation
Discussorganizationa cultureand what will bemost effective
Anayzetheinfluenceson culture

Examinedifferent qualitiesof anorganization

Review congtraint red flagsto watch

Examine strengths, weaknesses, and expectations on worker behavior
Examineattitudesand their influences

Create processfor modifying attitudes

Labe vauesof progressiveorganizations
Examinesupporting vaues

Create and formul ate seven levelsof values
Examinecommunication

Formulate strategiesfor forma and informa methods
Analyzeeffectivefeedback systems

Eva uate communication proxemic zones

Eva uate communication methods

Examinecommunication mishgps

Analyzeeffectivenessand ineffectivenessin an organization
Definedifferent motivationa theories
Evduatefundamentalsinusing rewards

Exploreintringc and extringc motivation

Examinetacticsfor enriching thework environment
Discussexcusesgiven about goas

|dentify different |levelsof power and how to useit
Discussreinforcement that impacts behavior and performance
Explorehal o and horn effectswithin an organization
Formulatewhy peopledon’t makedecisions

Analyzeseven questionsto helpin decison making
Comparedifferent decison-making Strategies

Examinethe philosophy in confronting and reducing conflict
Model designsfor approaching or confronting others
Examinehow conflictignitesand influences

Anayzehow to equip othersfor leadership
Examinedifferent typesof learning

Comparethreelevel sof organizational learning
Examinestylesof organizationd learners

Implement action plans devel oped through the course
Createaction plan
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