L eadership - 1 Day
The Lost Art of Leadership

CourseDescription: Tired of working with leaderswho have no visonand arelying down onthejob? Thisone-
day coursewill give astep-by-step processfor creating leaderswho will keep the organization competitive. This
coursegivesthreedistinct modelsfor leading and creeting futureleadersthroughout the organi zation.

Course Objectives:

» Discussold styleleadership

» Evauate21* century leadership styles

» |dentify waysleaderskill their organizations

» Describeessentid skillsand qualitiesleadersmust possess
»  Compareleadership with agrowth mindset to that of amaintenance mindset
* Predictleadershipissuesconcerning timemanagement

» Evauateconcernswhenleadershipisanoutsder

e Evduatetheneedfor leadership’svison

» Sdect creativewaysto break away from traditional models
» Comparewaysto lead changeat Mach 11 speed

* ldentify aleader’sinfluencesin strategic planning

»  Select communication ideasto usewith leaders

»  Examinehow to aign management focustovison

»  Speculate on sevenreasonsfor organizationd failure

» Break downwaysleaderscan stay current
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