Empower Or Perish - 1 Day

CourseDescription: Thisone-day coursegivespractical techniqueson how government supervisorsand managers
canfree-up timeand motivate staff through empowerment. 1t focuseson building respons bility and accountability
by teaching government workershow to make decis onsand solve problems. Participantswill anayze components
for shifting the decis on making from management to workers.

Course Objectives:

* Comparethegovernment’s present cultureto new, empowered style

»  Determinehow to match skilled government empl oyeesto assgnments

* Andyzewhy empowermentfails

*  Examinepresent chdlengesof empowering government workers

» Ganunderstanding and insight into why management might block empowerment and what to do
aboutit

» Evauatehow far government supervisorsand managers should go in empowering workers

* |dentify waysto createtrust between government employees and management

» BEvauate seven stepsof effectiveempowerment

»  Sdect plansfor training government employeesfor greater empowerment effectiveness

» Utilizecoaching skillsto reinforce empowerment inthegovernment culture

* Analyzethemogt effective processfor implementing empowerment in government
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