Effective Problem Solving - 1 Day
Moving Ahead With Creative Solutions

Course Description: Thisone-day coursewill giveastep-by-step processfor cresting, solving, andimplementing
solutionsto problems. Thiscoursewill giveinput not only on processbut also onwaysto prevent failure, aswell
aswho should be on the Problem Solving Team. Each participant will understand numerouswaysto brainstorm
problemsto come up with the best solution.

Course Objectives:

* Classify who should be onthe problem solving team

» Evauatewhy participation hel ps solve the problem faster
* Discussbenefitsof problem solving

» |dentify why peoplearefrustrated with problem solving

* Review what influencesthe problem solving experience

» Definetheproblem solving processes

» Assesstheresourcesneededtofulfill theplan

* Examinecreativesolutions

o Comparewhat todoif youinherit agoofy solution

e ConductaSWOT Anaysis

* Evauatethefour stepsto ForceFiedldAnaysis

» Discussthebenefitsof ForceFidldAnaysis

»  Definecontingency planning and examinethecrisscorrectly
» Evauatehow toimplement thesolution

* Discussseven keysto problem solving implementation

* |dentify thesevenreasonsfor implementationfailure
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