Creating Superior Customer Value- 1 Day

CourseDescription: Thisone-day coursefocuseson how to create valuefor your customer base whether you
haveaproduct or serviceindustry. Thisseminar focuseson the practical way of searching out the areasthat affect
customersthemost in meeting and exceeding their expectations. Specia focusisgiveninexaminingwaysto be
customer focused and detailing the processfor shifting your organizationto amorevaueorientation. Issuessuch
asquality, price, customer service, and follow-up aswell ascustomer bonding and retention areal included.

Course Objectives:

» Definecustomer vaue

* Définetruevauefromthecustomer’spoint of view

»  Comparecustomer valuefocusto traditional marketing

* Examinethetotal worth of acustomer

»  Sdect waysof overcoming barriersto marketing segments
e |dentify auniquevaueproposition

* Createatargeted focusonvaues

* Andyzeavauefocused sdlesstrategy

» Evaduatevauesdrengthsthrough marketing

*  Examinehow customer servicereinforcesvalue

» Formulatepricing strategiesfor different target markets

* ldentify pricing methods

o Compare how buyersevaluate cost

* Analyzewaystodifferentiate yourself from the competition
» Developamethodfor retaining customerslongterm

» Formulateacyclefor building relationshipswith customers

* Desgnanaction planfor moving customer valueto theforefront
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