Creating a Successful Project
BusnessCase

Course Length — 1 Day
PDUs-6.5

CourseDescription: Thisintensive one-day coursewill focusonthebusinesscase. Learnwhat abusinesscase
is, what it includes, why itisnecessary for successful project management and how to devel op abusiness casefor
every project. Learn how to conduct abusiness casereview to ensureyour project’ssuccess. Thiscoursewill
follow the Project Management | nstitute’ s nine knowledge areas of PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
» Definebusinesscase
e |dentify purposeof abusinesscase
» Defineand detall project charter
» Definecontent areasof abusinesscase
» Detail areasof document objectives, reasons, benefitsand benefitsredlization
» Detail areasof timescale, costsand investment appraisal
» Defineanddetail sengtivity andyss
* Examinethebuilding/creation of abusnesscase
» Examinemethodsof developing abusinesscase
* Examinedifferent formatsfor abusinesscase
* Examinebusnesscasetemplates
» Definebusinesscasereview
» Examinequestionsto ask during abusinesscasereview
» Défineinputsand outputsfrom abusinesscasereview
* Examineoptionsafter abusinesscasereview
* ldentify levelsof responshbility withabusinesscase
* Anayzeabusnesscaseexample
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Creating a Successful Project
BusnessCase

Course Length — 2 Day

PDUs-13

CourseDescription: Thisintensivetwo-day coursewill focusonthebusinesscase. Learnwhat abusinesscase
is, what it includes, why itisnecessary for successful project management and how to devel op abusiness casefor
every project. Learn how to conduct abusiness casereview to ensureyour project’ssuccess. Thiscoursewill

follow the Project Management | nstitute’ s nine knowledge areas of PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:

Definebusinesscase

|dentify purpose of abusinesscase

Examinethere ationship between organizationd strategy and the businesscase
Defineand detall project charter

Define content areas of abusinesscase

Detail areasof document objectives, reasons, benefitsand benefitsredlization
Detail areasof timesca e, costsand investment appraisal

Defineand detail sengtivity andyss

Define estimating conceptsand detail four mode sof estimating

Defineand detail project datacollection

Examinehard and soft data

Examinestrategiesfor converting datato monetary values

Detall five stepsto converting datato monetary values

Defineand detall return oninvestment (ROI)

Defineand detail benefit/cost ratio, payback period, net present value, interna rate of return
Examinethebuilding/creation of abusinesscase

Examine methods of devel oping abusinesscase

Examinedifferent formatsfor abusinesscase
Examinebusinesscasetemplates

Definebusinesscasereview

Examinequestionsto ask during abusinesscasereview

Defineinputsand outputsfrom abusinesscasereview

Examineoptionsafter abusinesscasereview

|dentify level sof responsibility withabusinesscase
Anadyzeabusinesscaseexample
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