Comprehensve Team Leadership - 1 Day

CourseDescription: Thisone-day seminar will focuson devel oping comprehensive skillswith each team member.
Thiscoursewill create numerous scenariosor problemswhich affect teams. Participantswill takepart in group
interaction asaheavy component for each segment by exploring how to fix the problem within the culture of the
organization. Thiscoursewill aso exploreideas such ashow to reproduce team building skillswithin each person,
needsfor training others, and how to shareinformation among peers.

Course Objectives:

» Discusswhy teamsdo not shareinformation

*  Review Tuckman'sTheory of team development

» Evauatewhat happensin each stage

» Createacodeof conduct for your team

» Discusshow to confront peerswho are not doing their part

* Explorethebenefitsof facilitation

» Evauatethe core competenciesof afacilitator

» Createquestionsthat moveateamforward

*  Explorenew messageswith questions

» Diagnosenon-verbal techniques

» Develop creativewaysto reduceteam conflict

* |dentify whentointerveneinaproblem

* Createaplanfor equipping ateamwith new skills

» Diagnosingteamconflict

*  Understand hedge wordsand what they mean

* Leadbrainstorming activities

» Createaproper agendafor running successful meetings

* Review how towork with arecorder to guarantee documentation of meetings
» Createbuy-infrom crossfunctional supervisorsor managers

» Examinecoaching and counseling of team members

» Evauaeplanning strategiesfor effectiveteam leadership

» Formulatealist of characteristicsof most successful team leadership skills
*  Assesshow to combineteam |eadership skillsto assist management
» Discussevauation proceduresin giving feedback on team members
*  Organize meetingswhich detail desired outcomesand expectations
* Predict whereteam conflict can surface

* Analyzebest practicesfor dealingwith conflict

* Explorerisk assessment Strategies
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