Coaching and Counseling Professionals- 1 Day
Ways To Turn Average Employees Into Productive Owners

CourseDescription: Thisone-day coursewill giveeach participant basic skillsfor increasing performance and
reducing behaviora concernsthrough coaching and counseling. Thiscoursewill includepracticd, focused techniques
toincrease productivity of staff aswell asreal world advicefor changing behaviors. Skillssuch asequipping,
nurturing, and confronting will be examined with numerousexamplesfor application.

Course Objectives:

Discussdefinitionsof acoach

* Anayzequdlitiesof acoach

*  Exploredinosaur management compared to coaching

* Modéd theshifting from one style of management to coaching
* Createvauesfor successful coaching

* Formulate stepsin the coaching process

» Exploretheseven questionsto ask during coaching events
» Mode getting prepared for aface-to-face

*  |dentify and confront unsatisfactory performance

*  Determinewhich behavior or performanceto examinefirst
» Evaluateten stagesof one-on-onecoaching

*  Choosebehaviorsto changein one-on-one sessions

» Explaincharacterigticsof successful coaching

*  |dentify how to disagree agreeably

* Formulatetypesof intringcand extringc motivation

*  Anayzecommon coaching mistakes

» Utilizecoaching alongwith performancereviews

* Assesswhento usepolicy and procedures

» Evaluatedocumentation proceduresfor acoaching sesson
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Coaching and Counseling Professionals - 2 Days
Ways To Turn Average Employees Into Productive Owners

Course Description: Thistwo-day coursewill give each participant the skillsto increase performance and
reduce behaviora concernsthrough coaching and counsding. Thiscoursewill includepractical, focused techniques
toincrease productivity of staff aswell asreal world advicefor changing behaviors. Skillssuch asequipping,
nurturing, and confronting will beexamined with numerousexamplesfor goplication. The participant will beableto
identify the coaching methods, aswell as understand numerouswaysto approach aperson for the purpose of
turning around theemployee.

Course Objectives:

* Discussdefinitionsof acoach

* Anayzequalitiesof acoach

*  Exploredinosaur management compared to coaching

* Modd theshifting from one style of management to coaching
* Createvauesfor successful coaching

» Participateinfour methodsof coaching

* Formulate stepsin the coaching process

* Exploretheseven questionsto ask during coaching events

* Mode getting prepared for aface-to-face

* |dentify and confront unsati Sfactory performance

» Createcoaching agendafor first sesson

* Predict pitfallswhen coaching others

*  Determinewhich behavior or performanceto examinefirst

» Evauateten stagesof one-on-onecoaching

*  Choosebehaviorsto changein one-on-one sessions

* Explaincharacteristicsof successful coaching

* |dentify how to disagree agreeably

* Formulatetypesof intringc and extringc motivation

» Measurethe successof the coaching program

*  Anayzecommon coaching mistakes

»  Utilizecoaching alongwith performancereviews

» Assesswhento usepolicy and procedures

* Desgnasamplecoaching program customized for individual employees
*  Formulateasamplecoaching, counsaling and mentoring program
»  Equip supervisorsor managerswho coach others

» Evauatedocumentation proceduresfor acoaching sesson

© 2006, Revised 8/25/06 2



