Balanced Scorecard Fundamentals- 1 Day

CourseDescription: Thisintroductory one-day courseteachesthe balanced scorecard philosophy devel oped
by Robert Kaplan and David Norton. Thisseminar teachesthe fundamental s of the balanced scorecard and how
togpply it. Thisseminar cresteswaysfor participantsto trand ate vison and missoninto detailed workableobjectives.

Course Objectives:

* Definebalanced scorecard

» Discussoverview of balanced scorecard

* Andyzelimitationsof theold style philosophy

* Review benefitsof balanced scorecard

» Examinestrengthsof balanced scorecard

* ldentify factorsimpactingitssuccess

» Createafocused strategy

» Developwaysto support aninherited strategy and vision

* Deéfinewaystoclarify strategy

e ldentify and direct Strategicdrivers

» Classfy preparation techniquesin using the balanced scorecard
» Createthefinancia perspective

» Createthe customer perspective

» Createthelearning and growth perspective

* Createtheinternal process perspective

» Discusswaysto design acustomized tool for your area

*  Recommend ideasfor aligning management to the balance scorecard
* ldentify check-upsandreviews

* |dentify mgor resstorstoimplementing balanced scorecard

*  Formulatewaysof gaining input and consensusinimplementation
* Createan action planfor monitoring

© 2006, Revised 8/25/06 1



