Advanced Team Building - 2 Days

CourseDescription: Thistwo-day coursewill refresh thefundamental sof team building and thenwill build upon
itwithadditional skills. Thiscoursewill focuson skillsused to run teams smoothly and more effectively. Team
leadersor perspective team leaders and managers should be part of thiscourse.

Course Objectives:

» Discusswhy teamsfall

*  Examinewhat it will takefor teamsto be successful
* Anayzewhat it meanstowork asateam

» BEvduatetrueteam commitment

* DefineTuckman'sTheory of team development

* Evauatewhat happensin each stage

* Reviewfivewaysto build trustin each team

» Createacodeof conduct for your team

» Discusshow to use peer pressureeffectively

» Examinethreerulesfor facilitating discusson

» Evduatefivecausesfor team conflict

» Andyzetheroleof team leader

* Anayzetheroleof team member

* Anayzetheroleof scribeor recorder

* Andyzetheroleof team sponsor

» Discussdigningteamvisionwith organizationd strategy

*  Createacommunication planfor upper management

» Discussdiagnosing team conflict

* Discusshehavioral stylesinteams

* Examinefivewaysteam leadersimpact theteam

*  Apply brainstorming techniques

»  Sdlect theproper team members

» Diagnoseskillsneeded ontheteam

» Evduatetheuseof facilitation skillsinteams

»  Diagnosecommunication problemsupline

»  Diagnosecommunication problemscrossfunctiond

» Desgnanagendathat impacts performance and behavior
* |dentify thetriple constraintsof team projects

* Demongrateinterviewing techniquesthat will assist in determining goa sor scope of team
* Reviewredflagstowatch

»  Understand how to set, control, and monitor scope of team projects
» Understand waysto track team projects

» Evauatered timdinesfor team projects

* Discussimplementation of team project plans

* Explorehow to handleddays

* Assesshow to speed up teams

» Discussclosedown checklistsand handoff procedures
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