21st Century Consulting - 1 Day

CourseDescription: Thisone-day courseisdesigned to teach core consulting competencieswith individuals
who are giving customers advice and hel ping them solve problems. 21st Century Consulting can be used by
internal consultantsor externa independent consultants. Thisseminar teachesthe gpproachesfor discoveringred
life solutionsthat work with consulting. Inaddition, thiscoursefocuseson how to build, keep and advancethe
customer relationshipwhilebuilding long-term trust.

Course Objectives:

» Discussthedifferencesbetweeninternal and external consultants

* Andyzeinterview skillsthat will giveinsghtsinto any project

» Discusswhich areasto brainstormwhen doing aclient project

* Brainstorm how to set project objectivesthat aremeasurableand realistic

» Discusscollecting dataand information

» Evauatehow toanalyzeaproblem

* Anayzethebest skillsand personnel needed to successfully fulfill thisproject
» Evaduatewaysto create aproject plan, set expectationsand monitor progress
» Andyzetheprocessof conductingagap anaysis

» Discussthestepstoaforcefiedanalysis

*  Brainstormtechniquesfor problemsolving

» BEvauatebest practicesof coaching and mentoring theclient

* ldentify waysto discussstrategic changesthat will helptheclient

» Evauateroadblocksto strategic change

* Analyzebest gpproachesin creating atrangition team for implementation

» Createacode of conduct for assisting theteamin acting professional

» Exploreoptionsin presenting the resultsto the customer

» Discussproposa design and documentation

* Analyzefeedback systemswhich assst the consulting relationships

* Deveop project planning techniquesfor running the consulting project

* Anayzeapproachesfor conducting aclose out session on aproject
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» Discussthe benefitsof apost morteum and how to conduct one




